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1. INTRODUCTION 

The United Country Western Dance Council® is inspired by the vision of a thriving global dance community 

featuring a world-class competition circuit and a Championship event on every continent in addition to the long-

standing Country Dance World Championships®. The UCWDC® oversees the largest competition circuit for country 

dance in the world, including partner and line dance styles. Our mission is to provide our members with the 

structure, tools, education, and support they need to thrive in our circuit. 
 

1.1 Purpose 

This procedure is intended for all applicants who wish to apply to host a Sanctioned UCWDC Event in their 

area. The outline contained within will identify the types of sanctioning, what the expectations are, evaluation 

process and how applications are submitted, deliberated, reviewed and voted upon.  

 

The UCWDC offers licenses to become an Affiliate Event, which is not covered under this Procedure. 

2. WHAT DOES IT MEAN TO BE SANCTIONED? 

The UCWDC sanctions and advises the promoters and directors of Country Dance Events and related events which 

include, but are not limited to Country Dance Competitions and Country Dance Workshops in order to ensure the 

uniformity of operation and the quality of the experience of the guests attending these events. 

 

To be ‘Sanctioned’, either Provisionally or Fully means that all of the Dance Divisions, Competitions, Rules, Judging 

procedures and standards, Scoring procedures and standards set out by the UCWDC are adhered to by the regional 

events. Contestants competing in Couples, ProAm or ProPro, Line Dance or Teams at these Sanctioned Events can 

earn eligibility to compete at the Country Dance World Championships hosted by the UCWDC. Sanctioned events 

must also adhere to all UCWDC Bylaws, Rules, Reporting Practices and Policies & Procedures set forth by the 

UCWDC. 

3. SUMMARY OF SANCTIONING 

3.1 First Year UCWDC Provisionally Sanctioned Event 
If the applicant is successful in the application to become a Sanctioned Member Event in the UCWDC they will 

be designated as a First Year UCWDC Provisionally Sanctioned Event and must adhere to all the conditions 

identified in the Bylaws and this Policy. Those condition are, but not limited to; a) the Attendance of an Official 

Observer and b) the inclusion the following phrase on all event marketing: "A (First Year/Second Year) UCWDC 

Provisionally Sanctioned Event.   

 

The Applicant, once successful will enter into an agreement with the UCWDC for Sanctioning. 

The applicant will remain at that status until the event is reviewed in accordance with the Bylaws, which is on 

an annual basis to ensure that the Council standards, ethics and procedures are being followed in their 

entirety and that the event and its director(s) continues to be of the highest quality.   
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3.2 Second Year UCWDC Provisionally Sanctioned Event  

If within one (1) years’ time, the event has remained a Member Event in good standing and has followed all 

the requirements of the UCWDC in accordance with our Bylaws, Rules, Reporting Practices and Policies & 

Procedures, then by a vote the Member Events of the General Council meeting a First Year UCWDC 

Provisionally Sanctioned Event may be advanced/designated as a Second Year UCWDC Provisionally 

Sanctioned Event and must adhere to all the conditions identified in the Bylaws and this Policy. Those 

condition are, but not limited to; a) the Attendance of an Official Observer and b) the inclusion the following 

phrase on all event marketing: "A (First Year/Second Year) UCWDC Provisionally Sanctioned Event.   

 

The event will remain at that status until the event is reviewed in accordance with the Bylaws, which is on an 

annual basis to ensure that the Council standards, ethics and procedures are being followed in their entirety 

and that the event and its director(s) continues to be of the highest quality.   

3.3 Fully Sanctioned UCWDC Event 

If within one (1) years’ time, the event has remained a Member Event in good standing and has followed all 

the requirements of the UCWDC in accordance with our Bylaws, Rules, Reporting Practices and Policies & 

Procedures, then by a vote of the Member Events of the General Council meeting a Second Year UCWDC 

Provisionally Sanctioned Event may be advanced/designated as a UCWDC Fully Sanctioned UCWDC Event and 

must adhere to all the documentation of the organization.  

 

All Fully Sanctioned UCWDC Events will continue to be is reviewed in accordance with the Bylaws on an annual 

basis to ensure that the Council standards, ethics and procedures are being followed in their entirety and that 

the event and its director continues to be of the highest quality.   

 

 

Only Fully Sanctioned Member Events have the right to vote within the General Council. Although all Event 

Directors are encouraged to attend the General Council meetings twice a year and become involved in the 

Organization. 

 

Competitors at any level competing at a Sanctioned Event (First Year, Second Year or Fully Sanctioned) are eligible 

to receive qualifications and points towards the Country Dance World Championships. 

4. DEFINITION OF TERMS 

4.1 Majority Event Director 

For the UCWDC’s purposes, a Majority Director is identified under Article 4 and 7.4, UCWDC Bylaws 

 

4.2 Minority Event Director  

For the UCWDC’s purposes, a Minority Director is identified under Article 4 and 7.4, UCWDC Bylaws 
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4.3 Event Base Date 

For the UCWDC’s purposes, the Event Base Date is the calendar date your event will be held on, on an annual 

basis. An Event Base Date may temporarily change based on the UCWDC Base Date Policy within seven (7) 

calendar days of the recorded Event Base Date. 

5. APPLICATION ELIGIBILITY 

Almost anyone can apply to the UCWDC for Event Sanctioning.  

 

1. All proposed Event Directors of a New Event Sanctioning Application must be twenty-five (25)* years of age 

or older, AND 

2. All New Event Sanctioning Applications must meet the requirements of the UCWDC Bylaws and this 

Procedure. 

3. All Event Directors must adhere to Article 20.16 of the UCWDC Bylaws 

 

*Age considerations: Age matters because it is through experience that you gain the knowledge necessary to direct 

an event. We ask that all directors are at least 25 years of age, however if you are younger and possess the proper 

credentials you may submit an application and you will be considered. 

6. PROPOSED EVENT LOCATION 

As a New Event Sanctioning Application it is the responsibility of the applicant to review and adhere to Article 20 - 

SANCTIONING and LICENSING, of the UCWDC Bylaws.  

 

We have highlighted a few articles that are of important for your reference below: 

 

6.1 UCWDC Bylaw Article 20.8.1 
“No Fully or Provisionally Sanctioned event can be added to the Schedule of Sanctioned or Licensed Affiliate 

Events if the location of the proposed event is within an existing Sanctioned Event's "Restriction Zone." 

 

In brief;  with all New Event Applications it is the responsibility of the applicant to ensure that your proposed 

event does not impact any existing UCWDC Sanctioned (Provisionally or Fully) Event within the Calendar of 

Events listed on the website based on the following Bylaw Articles. 

6.2 UCWDC Bylaw Article 20.8.1.1 

“All Sanctioned Event's "Restriction Zone" is defined as: 

a. 500 miles (805 km) if the proposed event is scheduled within 8 weeks;  

b. 400 miles (644 km) if the proposed event is scheduled within 10 weeks;  

c. 300 miles (483 km) if the proposed event is scheduled within 12 weeks;  

d. 200 miles (322 km) if the proposed event is scheduled within 14 weeks  

e. No Event can be added to the Schedule of Sanctioned or Licensed Affiliate Events if it is within 100 miles 

(161 km) of a Sanctioned Member's Event at any time.” 
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6.3 UCWDC Bylaw Article 20.8.1.2 

“A Mile is defined as the straight-line distance between the Sanctioned Member Event facility address and 

proposed event facility address. If the competition venue is separate from the accommodation’s venue, the 

venue in which the competitions are held will be identified as the facility address.” 

 

In brief; a new event may be proposed based on exceeding both time and distance from an existing UCWDC 

event location. All applicants must research the current facility address of all events within their area within the 

designated 25 weeks. (We recommend using Google Maps to determine the distance from event facilities). If 

your proposed event facility is within 250 miles (402km) you would need to consider moving your location 

before applying based on Bylaw Article 20.8.2. 

 

6.4 UCWDC Bylaw Article 20.8.3 
“Sanctioning will not be granted to more than two (2) Sanctioned or Licensed Events on the same weekend on 

the same continent. In the event of a Sanctioned event wanting those dates, Licensed Affiliates must move off 

that date pending venue contracts.” 

 

In brief, if a new event’s proposed Base Date is the same as two (2) other existing UCWDC events on the same 

continent it may be denied and will not be granted an audience with the General Council. 

 

In addition, if a new event’s proposed Base Date is within seven (7) calendar days of two (2) other existing 

UCWDC events it may also be denied and will not be granted an audience with the General Council. Refer to 

Article 4.3, of this Procedure and the UCWDC Base Date Policy. 

 

7 APPLICATION PROCESS 

All requests for a New Event Sanctioning Application Package must be submitted in writing to the UCWDC Secretary 

at secretary@ucwdc.org.  

 

Upon receipt of the written request for a New Event Sanctioning Application Package the Secretary will issue the 

following package of information for completion and submission within five to ten (5-10) calendar days of request 

receipt. The Secretary shall also send a digital copy of the ‘Phase Book’ and reference where to access the current 

UCWDC Bylaws, Policies and Procedures on the website. 

 

The New Event Sanctioning Application Package shall include: 

1. UCWDC New Event Sanctioning Application Procedure 

2. Sample Letter of Intent 

3. Application Payment Information 

4. New Event Sanctioning Application Form 

5. UCWDC Member Event Agreement  

 

7.1  UCWDC New Event Sanctioning Application Procedure 

Once you receive the New Event Sanctioning Application Package, please read and understand the UCWDC 

New Event Sanctioning Application Procedure document in its entirety before proceeding.  
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7.2 Letter of Intent (LOI):   

The Applicant must provide a Letter of Intent (sample of which attached to this Procedure as Exhibit ‘A’). The 

Organization or Company applying for Sanctioning is responsible for providing a letter on official letterhead 

and signed by the Majority Event Director. If an individual(s) is applying for Sanctioning, then the letter may 

come from a person and be signed by the Majority Event Director. 

 

The Letter of Intent is a statement that the Applicant has read, understands and will comply with all the 

requirements of the Sanctioning Application as well, if approved will enter into an agreement with the UCWDC 

as a Member Event and will comply with all Bylaws, Rules, Reporting Practices and Policies & Procedures set 

forth by the UCWDC. 

 

1. The Majority Event Director must be the Applicant and must submit the Letter of Intent to the UCWDC 

Secretary; 

 

2. A onetime non-refundable application fee, identified in the Application Payment Information must be 

submitted to the UCWDC Treasurer at treasurer@ucwdc.org at the time of submission. 

 

3. Once the Letter of Intent and Application Fee is received, the Secretary shall: 

a. Notify the applicant of a proposed Application Presentation Date, identified in Article 7.2.4, of this 

Procedure, AND 

b. Notify the President and Event Application Committee (EAC) Chair of the received Letter. 

 

4. The EAC Chair will appoint a Concierge Specialist to be assigned to the Applicant and oversee the 

application process as identified under Article 8.1, of this Procedure. 

 

5. The Concierge Specialist shall contact the Applicant within five to ten (5-10) calendar days to officially 

introduce themselves and offer assistance. 

 

6. For reference - The UCWDC General Council hears all Sanctioning Applications two (2) times per 

calendar year; 

a. The Spring Meeting is generally scheduled for the third (3rd) week of February; and 

b. The Fall Meeting is generally scheduled for the first (1st) full week of September.  

c. Specialty Meetings of the General Council may be called in accordance with the Bylaws, but only in 

cases of dire need and with the approval of the UCWDC President. 

7.3 Application Payment Information 

Application Payment Information (attached to this Procedure as Exhibit ‘B’). 

As identified in the UCWDC Bylaws, Article 20.9.2, The Board of Directors will determine and publish the rules 

and content of the application and the amount of the Application Fee from time to time.  

 

1. The fees for applying for Sanctioning of an Event shall be set as a onetime non-refundable application 

fee of Two Hundred and Fifty ($250 USD) dollars. 

 

If the applicant is successful in their application to become a Sanctioned Member Event in the UCWDC, they 

shall remit the Annual Membership Dues, as identified under Article 2.1.1 of the UCWDC Financial Practice No. 

3 – Annual Membership and Dollar-A-Dance Dues.  
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7.5 New Event Sanctioning Application Form 

In accordance with the UCWDC Bylaws, Article 20.9 New Event Sanctioning Applications including applicable 

signatures must be completed and submitted to the Secretary and Event Application Committee (EAC) Chair 

for review of completion and in conformation with the UCWDC Bylaws and this Procedure no later than sixty 

(60) calendar days prior to the next UCWDC General Council Meeting;  

 

The New Event Sanctioning Application identifies the actual event, key personnel, named Event Directors, 

event details and expected expenses/revenues. The New Event Sanctioning Application must be completed in 

full.   

 

The New Event Sanctioning Application is a fillable PDF form which includes: 

 

A. EVENT DESCRIPTION  

EVENT NAME: 

The event name should be something unique to your area and be marketable. The name may not 

contain the “UCWDC” or “United Country Western Dance Council” name or the words 

“Championship” in accordance with Article 7.4 of the UCWDC General Policies. 

 

EVENT BASE DATE: 

This is the calendar date the event will be held on, on an annual basis. An Event’s Base Date may 

temporarily change based on the UCWDC Base Date Policy within seven (7) calendar days. 

 

The Event Base Date will be used to determine time and distance in accordance with the UCWDC 

Bylaws. 

 

FACILITY LOCATION: 

This is the name and location of the facility in which the event will be hosted. The event does not 

need to be hosted in a combined hotel/conference center. The two (2) facilities may be separate but 

should be located in close proximity to each other. 

 

If the competition venue is separate from the accommodation’s venue, the venue in which the 

competitions are held will be identified as the facility address which will be used to determine time 

and distance in accordance with the UCWDC Bylaws. 

 

B. EVENT DIRECTORS: 

An event is permitted to have four (4) Event Directors as identified under Article 4 of this Procedure. 

 

In this section the applicant will list: 

a. each Directors full legal name; 

b. company, association or organization name (if any); 

c. their contact information (address, email and phone); 

d. indicate what percentage of Controlling Interest they shall receive. 

C. CONTEST INFORMATION: 

DIVISIONS OFFERED 

In this area the applicant will check off what divisions do they plan to offer at their event. Identify all 

that apply 
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CONTEST STAFF:  

This is where the applicant will list each of the primary Contest Officials that will oversee the event. 

These individuals do not require a signed contract at time of application, but they must have been 

contacted and have working knowledge of your Sanctioning Application and of the Event. 

 

1.  Contest Coordinator 

i. Only approved UCWDC Contest Coordinators can officiate a UCWDC Contest. A list 

of approved members can be found on our website www.ucwdc.org 

ii. The Contest Coordinator and Scoring Director cannot be the same individual. 

 

2.  Scoring Director 

i. The event must use all the UCWDC Rules and Scoring Procedures in their entirety. 

To maintain consistency and divisional requirements you require someone on staff 

that is familiar with these requirements and the reporting procedures once the 

event concludes. 

ii. The event does not need an electronic scoring system, but the system needs to be 

vetted in accordance with the UCWDC Rules and Scoring Procedures. 

 

3.  Master of Ceremonies 

i. The Master of Ceremonies (MC) should be familiar with dance contests, 

announcing contestants and divisional requirements of the UCWDC. 

 

4.  Deejay 

i. The Deejay (DJ) should be familiar with the approved music, music types, music 

ranges and procedures for contestant warm-up and competition for the UCWDC.  

ii. A DJ may be an existing UCWDC experienced DJ on the circuit or may be someone 

from your local area. If you select a local DJ it is recommended that an existing 

UCWDC experienced DJ be contacted to mentor your local DJ and assist with music 

selections. This can be done remotely. 

 

5. Invited Judges 

i. List all Judges who have accepted or who are considering accepting. 

ii. In accordance with Section VII Judging, Part B. Certification Regulations of the 

current UCWDC Rules; 

 

For all new countries applying for new Event Sanctioning, UCWDC contests may 

have three (3) judges but five (5) are recommended where; 

a. All First Year UCWDC Provisionally Sanctioned Events must have a 

minimum one (1) dual certified UCWDC Journeyman Level (or above) Judge, 

current and in good standing on each UCWDC contest panel. 

 

 

 

b. All Second Year UCWDC Provisionally Sanctioned Events must have a 

minimum one (1) dual certified UCWDC Journeyman Level (or above) Judge 

and one (1) dual certified UCWDC Fundamentals Level (or above) Judge, 

current and in good standing on each UCWDC contest panel. 
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c. The remaining judges required on the UCWDC contest panel(s) must have 

dance judging experience. They will be listed as [Their Name] – Honorary 

[Country] Judge 

 

For all Events in North America and Europe, UCWDC contests may have three (3) 

judges but five (5) are recommended where all judges for UCWDC contests must be 

certified UCWDC Fundamentals Level (or above) Judge, current and in good 

standing on each UCWDC contest panel.  

 

D. DETAILED EVENT INFORMATION:  

Further documentation of the event is required during the application process. Attach to the 

Sanctioning Application the following documentation outlining these key elements of the event, but 

not limited to; 

1. Description of Facility with a floor plan(s) - include size of ballroom/hall, competition dance 

floor, staging area, registration, accommodations, etc.  

 

2. Tentative Event Schedule – Every event has its unique personality. Your selected Contest 

Coordinator will advise in the determination of your schedule based on divisions offered. 

 

3. Event Budget – Complete the Event Budget (attached to this Procedure as Exhibit “D”) 

 

4. Promotion - Samples of event promotion and advertisements including event flyers. 

Include how you intend to use the web and social media (if applicable) 

 

5. Addition Information - Describe what will make the event UNIQUE. Why will people want 

to attend and why being a UCWDC Sanctioned Event will benefit the area or region. 

7.6  UCWDC Member Event Agreement 

The UCWDC Member Event Agreement (attached to this Procedure as Exhibit ‘E’) must be completed by all 

Event Directors (Majority and Minority) listed as part of the event  

 

The UCWDC Member Event Agreement must be submitted with the New Event Sanctioning Application.  

 

If the applicant is successfully granted sanctioning by the General Council, the President will review and sign 

the agreement and bestow upon the event the distinction of being a First Year UCWDC Provisionally 

Sanctioned Event, thus granting all benefits and conditions belonging to it and its Event Directors in 

accordance with the UCWDC Bylaws and all Policies and Procedures. 

 

 

 

 

 

 



 UCWDC NEW EVENT SANCTIOING APPLICATION PROCEDURE 

 

UCWDC – Event Application Committee            Page 11 of 14

   

8. EVENT APPLICATION COMMITTEE (EAC) 

The purpose of the Event Application Committee (EAC) shall be to perform a Formal Review of all New Event 

Sanctioning Applications, as identified under Article 9.1 of this Procedure and in accordance with the UCWDC 

Committee Policy, Article 4.9 – Event Application Committee (EAC).  

8.1 Concierge Specialist 

The Concierge Specialist shall be a member of the Event Application Committee appointed by the EAC Chair.  

 

The Concierge Specialist shall: 

• be the primary contact with the Applicant. 

• assigned to mentor the Applicant through the application process. 

• answer all questions the Applicant may have prior to the formal application being received by the 

Secretary and Event Application Committee for review. 

• The Concierge Specialist shall assist and mentor the Applicant through the entire application process 

and continue to be assigned to that event, once approved up to and including the running of their 

first event to allow the Applicant an outlet to directly contact the UCWDC to ensure the event is run 

in the highest standards. 

• The Concierge Specialist may not be assigned as the Official Observer.  

9. REVIEW AND APPROVAL PROCESS 

It is in within the applicant’s best interest to submit their Letter of Interest (LOI) and Sanctioning Package ninety (90) 

calendar days in advance of the UCWDC General Meeting to ensure proper time is allocated for review. The dates 

included in this procedure are set as a minimum. 

 

Step 1 – Letter of Intent 
The initial Letter of Intent (LOI) and application fee must be submitted in writing  

to the UCWDC Secretary a minimum of sixty (60) calendar days prior to a UCWDC General Council Meeting. 

 

Upon receipt, the Secretary shall initially review the LOI for completeness and notify  

the President, and Event Application Committee (EAC) Chair. 

 

 

 

Step 2 – Application Fee 
In the case that the application fee is not received at the time of LOI submission, the UCWDC Treasurer will 

contact the applicant and arrange application payment and notify the Secretary once successfully completed. 

 

Upon notification, the Secretary will tentatively schedule the Event Presentation to the  

General Council and notify the applicant of the details.  

 

The Event Application Committee Chair will appoint the Concierge Specialist which will  

contact the applicant and guide them through the Application Process. 

 

 

 

      Continued on following page 
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Step 3 – New Event Application Package 
The EAC Concierge Specialist will help guide the applicant through the process. 

 

The applicant must complete the New Event Application Form and subsequent required documentation  

and submit to the UCWDC Secretary a minimum of forty-five (45) calendar days prior to a  

UCWDC General Council Meeting 

 

 

Step 4 – Application Review 
Upon receipt of the Sanctioning Application Form and subsequent required documentation the  

Event Application Committee (EAC) will conduct its review.  

 

The applicant will be contacted within ten (10) calendar days if questions or additional  

information arises from the committee review. 

 

The EAC Concierge Specialist will notify the applicant of a successful review or non-successful review. 

 

 

Step 5 – Presentation 
Upon completion of a successful review by the Event Application Committee (EAC) the  

applicant is required to present the Event for Sanctioning to the UCWDC General Council.  

 

Upon completion of the Event Presentation the General Council will deliberate and vote to grant Sanctioning. 

 

The applicant will be notified immediately following the vote. 

 

 

9.1 Application Review 

Once a New Event Sanctioning Application is submitted in accordance with Article 7.5 of this Procedure, the 

Secretary shall forward the New Event Application to the Event Application Committee Chair, Concierge 

Specialist and President.  

 

The Event Application Committee (EAC) shall formally review the application for its compliance and in 

accordance with the UCWDC Bylaws and this Procedure within fifteen (15) calendar days of notification. The 

committee shall; 

 

1. Review all application details; 

 

2. Review all requirements of the Bylaws in relationship with the application including, but not limited to 

the time and distance from any existing UCWDC Sanctioned Events; 

 

3. Notify any impacted Member Events that are within Time OR Distance that a new application has come 

before the UCWDC for review; 
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4. Review time and distance of the event location in relationship to other Country Dance organizations. In 

the spirit of and best interest of the UCWDC and in good relation to the other organizations; 

 

5. Contact all Event Contest Staff listed on the application to discuss their reasoning for support of the event; 

 

6. Review if the event is with best interests of the UCWDC to grant sanctioning. 

 

The appointed Concierge Specialist shall contact the applications identified Majority Director if additional 

information or clarification is required. 

 

9.2  Recommendation by Committee 

1. Non-Compliance:  If the application is found in non-compliance of any Bylaw or Policy or Procedure of 

the UCWDC, the Concierge Specialist shall work closely with the applicant to assist in rectifying the 

identified items. If no suitable solutions can be agreed to within the best interests of the UCWDC, the 

Concierge Specialist shall recommend to the Chair of the Committee and Executive Committee that the 

Sanctioning Application be not granted an audience with the General Council and removed from the 

General Council Meeting Agenda. 

 

2. Compliance:  If the application is found in compliance of all Bylaws or Policy or Procedures of the UCWDC, 

the Chair of the Committee, or appointed designee shall provide a summary of findings to the General 

Council that includes the recommendation of an Official Observer, if the application is successful. 

10. PRESENTATION PROCESS 

Once scheduled, the Applicant will be notified, in writing by the Secretary of the date, location and proposed time 

of your presentation. Presentations must be made in person by the Majority Event Director identified in the New 

Event Sanctioning Application. 

 

The following guidelines are intended to be utilized by the General Council to allow a fair and equitable allotment 

of time for each applicant to present themselves and their event at the sitting of the General Council Meeting. 

 

1. New Event Sanctioning Applicants will be given time to address the General Council during the sitting of the 

General Council Meeting at which time they will be allowed to do a short presentation. Presentation may 

include event documents, PowerPoint presentations, video, etc.  

2. New Event Sanctioning Applicants will not be allowed in the General Council meeting prior to their 

presentation. They will have an identified waiting area. 

3. Addresses and presentations from each Sanctioning Applicant will be kept to a maximum length of ten to 

fifteen (10-15) minutes.  

4. A question period will follow each New Event Sanctioning Applicants presentation for a maximum of fifteen 

to twenty (15-20) minutes.  

5. New Event Sanctioning Applicants will be dismissed from the meeting to allow open discussion in General 

Council and with Event Director's respected proxies during the deliberation process. 
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11. DELIBERATION and VOTING PROCESS 

The General Council will discuss each New Event Sanctioning Applicant separately, identifying all positive and 

negative aspects of the event, its directors, the impact on surrounding events and the benefits to the events 

proposed growth of the UCWDC.   

 

1. The Sanctioning Committee Chair, or appointed designee shall deliver the committee report to the general 

Council summarizing their formal review of the Sanctioning Application. 

2. If additional questions are raised during the deliberation process the Sanctioning Applicant may be invited 

back into the General Council meeting to address these issues/questions and then be dismissed. 

 

Once allowable time has been given to the Sanctioning Applicant discussion the President will call for a vote 

by Secret Ballot.  

a. Secret Ballot is a voting method in which a Directors choice in the Approval Process is anonymous, 

forestalling attempts to influence the Director by intimidation, blackmailing, and potential vote 

buying. 

3. Not all Directors in the room are able to cast a vote. ONLY Fully Sanctioned Events may vote and only the 

Majority Director holds that vote. Proxies from Events not in attendance may also vote via Electronic Voting 

as outlined in UCWDC Electoral Practices and Voting Policy. 

4. The votes will be tallied by two (2) appointed representatives of the President and ONLY the “Vote Result 

Tally” will be released to the General Council. Not the names of the Events that voted. This tally will be held 

in confidence by all Member Events and their Directors (in attendance or not) and will not be released to 

the Sanctioning Applicant nor the general public. 

5. The President or designated appointee of the President will deliver the results of the vote to the 

Sanctioning Applicant of either a “YAY” or “NAY” only. 

a. delivery of the decision will be made in private, AND 

b. if the Sanctioning Applicant is successful, they will then be invited into the General Council Meeting 

6. If a “YAY” vote is disclosed the Sanctioning Applicant will be invited to enter into a UCWDC Member Event 

Agreement and the Official Observer will be identified and assigned to the Event based on the 

recommendation of the Sanctioning Application Ad-Hoc Committee. 

7. Once the UCWDC Member Event Agreement is signed the successful Sanctioning Applicant will be invited 

to remain in the General Council meeting and reminded of their rights to participate and vote. 

8. If a “NAY” vote is disclosed the Sanctioning Applicant will be offered primary reasons for the decision and 

invited to apply again. The President shall follow up with the Applicant in writing upon completion of the 

General Meeting. 

1. The Sanctioning Applicant may not make the same application within the next two (2) calendar years 

from the date of denial, unless by a two-thirds (2/3) vote of the Board of Directors. 

a. If a previously denied Sanctioning Applicant re-application is received by the Secretary 

within the two (2) year restricted timeframe and within the required time deadlines 

outlined within this Procedure, it must be accompanied by a written notification from the 

Majority Event Director as to why they feel the application should be heard again by 

General Council. Once all documents are received, the Secretary shall notify the President 

and the President shall call a meeting of the Board of Directors to discuss letting the 

Sanctioning application be added to the Council agenda. 

9. The Secretary shall include in the meeting minutes noting the “Vote Result Tally” results only maintaining 

the confidence of all Member Events and their Directors. 

 

 

END OF PROCEDURE 


